
Effective Meetings: 
generating movement through meaningful gatherings
Thursday, November 7, 2024. 12pm - 1:30pm EST

An engaging and interactive workshop series centered on nine core practices every leader needs for
managing in today’s workplace. Each skillset is presented individually through live, remote group

training to allow participants to customize their training plan. Packages of 3 or more sessions include
individual coaching to help participants integrate concepts into their leadership practice.

Designed for new managers needing to learn the fundamentals of leadership and practiced leaders
wanting to refresh their knowledge base. All leaders are welcome. Class size limited to 15 participants.

Instructors: 
Amanda Stanley, MS, ACC; Founder & CEO of The Artisan Leader 
Kate Means, MA, Managing Consultant for Culture and Strategy

Workshop Schedule

(not perfection)

LEADING WITH Presence

For More Information

540-632-0096
www.theartisanleader.com

kate@theartisanleader.com

Managing Up and Delegation: 
strengths, roles, and leadership as collective endeavor
Thursday, December 19, 2024. 12pm - 1:30pm EST

Planning for Success: 
goal-setting, strategic planning, and accountability
Thursday, January 16, 2025. 12pm - 1:30pm EST

Vision and Innovation: 
shifting perspective for creative problem-solving
Thursday, January 30, 2025. 12pm - 1:30pm EST

Self-management: 
withstanding challenges through attention to self
Thursday, February 13, 2025. 12pm - 1:30pm EST

Adaptive Leadership 101: 
Transformative approaches to change
Thursday, October 10, 2024. 12pm - 1:30pm EST

Constructive Conflict:
 leveraging disagreement and tension to maximize growth
Thursday, December 12, 2024. 12pm - 1:30pm EST 

Interpersonal Communication: 
the art and science of building shared meaning
Thursday, October 24, 2024. 12pm - 1:30pm EST

Organizational Communication: 
creating sustainable practices for group alignment
Thursday, November 21, 2024. 12pm - 1:30pm EST

1 
class

$150

9
classes

$950

3
classes

$350

+ 1 coaching
session

+ 2 coaching
sessions

*All courses are conducted remotely via Zoom

http://www.theartisanleader.com/

